
COURAGEOUS LEADERS ASK
WHEN IMPLEMENTING

CHANGE

ACKNOWLEDGE FEAR

ACKNOWLEDGE LOSS

LISTEN OPENLY

EXPLAIN PATIENTLY

THANK SINCERELY

How am I acknowledging the fears of
people who are impacted by this
change without condemning them?

 In what ways am I acknowledging
what will be lost because of this

change without minimizing it?

Have I been willing to patiently
explain what is happening and

why more than once?

How am I sincerely listening to people,
considering the wisdom they offer, and
accepting their feelings of fear and loss?

In what ways have I thanked people for
their input and concerns?
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