Leadership Essentials

The Learning Community Journey

Your Learning Community journey with PLI lasts two years and includes a total of five immersion experiences
that occur twice a year (approximately every six months) and monthly coaching support for the duration.
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At the end of every leadership training experience, you will leave with an actionable six-month plan to imple-
ment in your place of influence, along with coaching support to help you incrementally achieve these Spirit-led
goals. Below are the themes for each immersion.

Visionary, Missional Leadership
Come to an understanding of and
a commitment to God's mission,
based on God's call, your context,
capabilities, and identify where initial
changes are needed to align lives
and ministries to God's mission.

Together in Mission
Begin to learn the rhythms of
functioning as a team(s) of people
Oon mission in your community
and confront the barriers that
push against it.

Understanding Context
Build understanding of ministry
context and develop a vision
based on that context,
God's call, your capabilities
and passions, and the context
of the community.

Multiplication and Movement
for Mission
Learn to align life and ministry
in a sustainable pattern to
advance the mission of God.

Leading Change for the
Sake of the Mission
Be equipped emotionally and
spiritually to start leading
change for the sake of the
mission in your context.

Benefits

LEAD from my unique gifting

BUILD healthy relationships

UNDERSTAND and articulate
vision

NAVIGAATE change fer the
sake”of mission

CREATE teams of people for
thatamission

COURAGEQUSEYaand gently
lead




